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DISTRIBUTION EFFECIENCY ANALYSIS
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e Getting closer to you customer
o Effecting efficient distribution
e Mapping the “Drive Chain”

PACKAGING, PRODUCTION, SALES & DISTRIBUTION
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PACKAGING MARKET WILL BEAR
o CASE READY PRICING
o OVER WRAP
DICTATED BY OPERATOR
. EgléATAEVALUAﬂON MARK-UP VARIANCE
° COMMISSIONS VARIBLES
o TIMELINE &
BUDGETING STRATEGY
o SALES ANALYSIS
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PLUS HANDLING COSTS
ARE IN CONJUNCTION
WIT THE DEPOT



